
Israel Is Succeeding in Gaza
In the following analysis former British officer Andrew Fox
offers a different perspective on Israel’s war against Hamas.
 His view of Israel’s tactics is interesting and plausible
but not his view of permitting “Hamas 1.0” as he calls it to
remain in control in Gaza; in the aftermath of the intense
war it will take many months for Israel to deal with the
remnants of the Hamas terror machine since, as Fox points
out, virtually every male of fighting age in Gaza is a
potential Hamas terrorist.  for that reason it is almost
impossible to differentiate “innocent civilians” from active
terrorists since uniforms are not worn and the terrorists
easily melt into the general population with weapons stored
in  residential  quarters.   Consequently  Israel  will
undoubtedly retain for itself the right to enter Gaza at any
time it perceives a gathering terrorist threat; in my view,
the  likely  longer  term  governance  will  be  a  version  of
Mordecai Kedar’s “Hamulot governance” whereby the local Gazan
clans will be in charge of civil order in each section of
Gaza – similar to what Kedar envisions for Judea and Samaria
in the long run.  In any event, Fox’s sanguine perspective is
a different view of the current military maneuver.
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As the Israel Defense Forces (IDF) conducts another assault in
the  north  of  Gaza,  they  face  significant  criticism  from
Western officials and analysts who are asking why the IDF is
repeatedly going into areas they have already cleared and
conducting  further  operations.  Critics  claim  this  behavior
reflects a flaw in operational design, or is even proof that
Israel’s campaign against Hamas has failed. The flaw, however,
lies in their own assumptions.
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These
critics  are
looking  at
IDF  tactics
through  the
lens  of
Western
counterinsu
rgency
(COIN),  the
doctrine
that  U.S.
and
European
militaries
applied  in
the  failed
campaigns
in
Afghanistan
and  Iraq.
In  the

“global war on terror,” Western tactics were to seize a chunk
of territory and clear it of enemies through military force.
The  plan  was  then  to  hold  the  territory  through  forward
operating  bases  (or  FOBs)  and  try  to  conduct  alternative
governance in those areas while providing security. The system
of FOBs meant that our enemies, embedded in the local civilian
population, always knew where we were and what routes we were
likely to use. They could mortar, rocket, and IED us at will.
It was a recipe for endless violence and huge numbers of
casualties.

In the case of the 2023-24 Gaza war, Western critics have
almost comically misunderstood what the Israeli military is
trying to do. The flaw in Western analysis is always the same:
“We wouldn’t do it that way.” Yet the IDF has absolutely no



intention of using the clear-hold-build COIN tactics the West
tried in Afghanistan and Iraq. Why would it? Those tactics
were an unmitigated disaster in both campaigns, which ended in
humiliating defeats at the hands of technologically inferior
armies.

COIN tactics are time consuming and costly. They also require
huge  troop  levels  to  “hold”  ground,  for  years  if  not
indefinitely. Assuming Western doctrinal ratios of 1 soldier
to  every  40  civilians,  Gaza  would  require  an  enduring
deployment of 50,000 combat troops, before we even consider
enabling logistics, engineers, artillery and the like. The
economic costs of mobilizing the IDF’s reservist army on an
enduring basis would be astronomical. Such tactics would also
be insanely wasteful, since Israel has a safe base on the
Israeli side of the Gaza border, and can therefore enjoy the
luxury of only committing to intelligence-led operations at
times and on ground of their choosing—advantages that the West
did not have in either Iraq or Afghanistan.

…  I  contend  that  the  IDF  is  trying  something  completely
different, and it makes sense.

Israel’s strategic aims are defeating Hamas and securing the
Gaza border with Israel to prevent a repeat of Oct. 7. “Never
again is now” isn’t just an empty slogan. IDF operational
design is built around making sure Oct. 7 can never happen
again.  Absent  the  possibility  of  any  enduring  political
solution, that is simply what success looks like.

In military terms, Hamas will not be destroyed, which means
rendered totally combat ineffective. Hamas is too numerous and
too entrenched within Gaza—where every male of fighting age is
a potential future Hamas fighter. Their cellular structure
makes them hard to target, and when a commander is killed,
they have shown the flexibility to promote the next man up.
They  are  also  mainly  backing  away  from  a  fight  in  Gaza,
relying  on  booby  traps,  IEDs,  and  small  arms  engagements



before melting away from decisive engagements. This makes them
hard to kill.

What is possible, however, is defeating Hamas. . . we can
frame that percentage as the removal of Hamas’ ability to
repeat Oct. 7.

So how does the IDF plan to achieve the aim of defeating
Hamas? Through a political solution? Definitely not. No one on
the international stage has expressed any interest in helping
with governance in Gaza.

According to polling, 2% of Gazans support an Israeli-backed
administration. The majority want Hamas back.

Israel’s war cabinet has received significant domestic and
international criticism for their lack of a “day after” plan
for governance in Gaza,

If you look at what is possible, what the best version of
“success” looks like, and what Israel is doing, I contend that
in Gaza we are seeing a masterpiece of operational design
within severe politically imposed limitations. The IDF is not
trying to clear Gaza. With no ability to impose a political
arrangement in Gaza, and a Gazan desire for continued Hamas
rule, the IDF answer is: Let them have Hamas. But the version
of  Hamas  that  Gazans  will  get  is  one  heavily  degraded
militarily, and, most importantly, with vast swaths of their
tunnels  and  civilian-embedded  infrastructure  destroyed.  In
other words, the IDF aims to replace Hamas 3.0—the version
that fought three wars against Israel and then launched the
brutal Oct. 7 surprise attacks—with Hamas 1.0, which took over
the Gaza Strip from Fatah in June 2007.

Facial recognition software in controlled areas allows the IDF
to stop known Hamas commanders moving around.

At the same time, the IDF has methodically destroyed buildings
to create a 1-kilometer buffer zone around the Gaza border—a
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measure that if enforced would indeed prevent a repeat of Oct.
7. If Israel has its way, nobody in Gaza is getting anywhere
near the border again. However, whether Washington will come
down against this policy remains to be seen, which is why for
Israel, the key strategic goal in Gaza is arguably to limit as
much as possible the internationalization of the Strip through
fantastical plans for “the day after.”

As  things  stand,  the  operational  end  state  looks  like
significant Hamas infrastructure is destroyed, its fighting
capability severely degraded, and the border secured, with the
IDF retaining the capability to strike into Gaza at will. All
of this has occurred while shifting hundreds of thousands of
civilians out of harm’s way and minimizing innocent casualties
(Hamas’ human shield tactics aside). As John Spencer, chair of
urban warfare studies at the Modern War Institute at West
Point, has repeatedly pointed out, the efforts the IDF has
made to protect civilians is unprecedented in modern urban
warfare.

While innocent civilian deaths are real and tragic, the almost
1-to-1  combatant-to-civilian  death  ratio  remains  very  low
compared to other conflicts. Second, the Egyptians have been
very twitchy about Israeli control of the southern border.

However,  we  now  know  why.  Since  the  start  of  the  Rafah
operation, the IDF has uncovered some 50 tunnels that run from
Gaza  into  Egypt,  suggesting  a  high  and  ongoing  degree  of
complicity between the Hamas leadership and the military and
political leadership in Cairo.

Militarily, the IDF is hamstrung by international pressure to
slow operations, and uncertainty about what comes next in
Gaza—a  choice  that  may  at  least  partially  lie  outside  of
Israel’s control. For our part, Western critics need to eat
humble pie and accept that, on the evidence of the last 20
years, our tactics are not to be recommended. What we are
seeing in Gaza is not a failure. It’s a quite brilliant IDF
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operational design, within the bounds of what is realistically
possible.

Read it all here

Andrew Fox served as an officer in the British Army from
2005-21, retiring with the rank of Major. He completed three
tours in Afghanistan, including one attached to U.S. Army
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